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WIN FERGUSON SCHOOL COUNCIL 

MINUTES OF MEETING  
 
Meeting Date:   October 30, 2023  Meeting Time: 6:30 PM 
Attendees: 
Bill Korec  Liz Ream   Lainie Gratrix  Trish Kuhn Jen Shea  
Shelley Romanyshyn Tami Richert  Mandy  Ashley   Kenzie   
Michael & Leah  Kenchington 
   
 
 
 

ITEM DESCRIPTION OF DISCUSSION

1 Call to Order  
  

Meeting was called to order at 6:32 pm 
Introduction of attendees  
Shelley did the reading of the Treaty Acknowledgement   
 

 
 

2 Review of Agenda  
  

Motioned by Shelley seconded by Trish -carried  
 

 

3 Approval of minutes from last meeting  
  

Approval of previous minutes motioned by Liz seconded by Shelley -carried 
 

 

4 Administration Report  
 See attached report provided by Bill Korec. 

 
Additional notes on the report points:  
1.Socktober – in the process of counting, but the school is still collecting this week  
2.Picture Day feedback – there was a lot of concerns raised , retakes are on November 1st & 2nd. Did we want to think 
about if school pictures should continue with this company going forward? To discuss further, later in meeting. 
3. Kindergarten’s will be joining in on the milk program towards the end of December/early January. 
5. Thank you on behalf of the staff for the treats on World Teacher’s Day 
6. Bus safety week went really well!  
9. Breakfast club continues and the kids really like it. 
11. Hot Lunch program continues to be successful 
14. Math Mats – there will be two weeks in the school year that are dedicated to have the math mats out. 
15.. Interview nights went great, very well attended. 
17. Family Dance, well attended but had some wrinkles, to be discussed during PTA meeting. 
  

 

5 Trustee Report   

 Jacqueline was unable to attend the meeting, see the attached report provided by provided.  
Jacqueline can be reached via email at jacqueline.shotbolt@eips.ca for any questions or concerns.  
 
 

 

6 Standing Business   

 Teacher’s Wishlist  
-$350 Ozobot magnets for coding (preferably 10 sets) 
-$500 for reading material for grade 4-5 (possibly applicable for Grade 3 also) 
 
 
School Photo’s  
Feedback: 
-Had a lot of troubles getting into view the pictures  
-pictures were fuzzy  
-didn’t know how to log in, no information on how to order 
-dates were later this year than normal 
 
Discussed reaching out to other schools to see who they use, and to bring in companies to do presentations to view 
alternative options. – this will be tabled for January. 
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ITEM DESCRIPTION OF DISCUSSION
7 Old Business   

  
World Custodial Dat – October 2, 2023  
-gifted custodians each a Wal-Mart gift card. 
 
World Teacher Day – October 5 2023 
-Dropped off coffee, bakery items, fruit tray and chocolates.  
 
COSC Meeting 
-Attended virtually, they were having some audio issues  
-Followed up to ensure we are being registered with ASCA, membership will be paid for by EIPS.  
-Started our application for School Council Engagement Grant, more information will be released in the November meeting 
package. ($500 grant annually) 
 
Additional notes from Shelley  
-There was discussion on stopping the virtual meetings but after a vote it was decided to keep going.  
-Shelley spoke with Fort Junior about pooling money to explore more opportunities to employ parent engagement, she also 
got information on different workshops that we could look to apply for with the grant. (see attached) There are also ASCA 
courses that could be used for the grant.  
 
 

 

6 New Business  
  

Christmas Concert  
-This year the concert will be on December 21st, 2023, at the DCC (Dow Centennial Center).  
-PTA will look into potential 50/50 or “best seats in the house draw” to raise money for the Food Bank.   
 
Babysitters for School Council/PTA meeting 
Did we want to compensate the babysitters?  
-There is interest in compensating the kids who babysit with gift cards (Walmart or Amazon $25) PTA will motion during 
their meeting. 
 

 

7 Adjournment  
 Meeting was adjourned at 7:20pm. Next Meeting to be held November 27, 2023 

 
 

 

 

WIN FERGUSON PTA 

MINUTES OF MEETING  
 
Meeting Date:  September 30, 2023  Meeting Time: 6:30PM 
Attendees: 
Bill Korec  Liz Ream   Lainie Gratrix  Trish Kuhn Jen Shea  
Shelley Romanyshyn Tami Richert  Mandy  Ashley   Kenzie   
Michael & Leah  Kenchington 
  

 

ITEM DESCRIPTION OF DISCUSSION

1 Call to Order  
 Meeting was called to order at 7:20 PM   

2 Review of Agenda 
 Agenda was motioned by Jen, seconded by Shelley -carried 

 
 

3 Approval of minutes from last meeting  
 Previous minutes were motioned by Lainie, seconded by Shelley- carried 

 
 

4 Treasurer’s Report 
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ITEM DESCRIPTION OF DISCUSSION
 Current online banking administrator is Liz Ream. 

 
Liz presented the report. 
Month end Financials as of October 30  2023  
General Account: $23,697.66 
Casino Account: $5,212.95 
  
Our available balance as of today is:  
General Account: $8,189.34 after standing motions and expenses.  
 
Casino Account: $3,712.95. after the $1500.00 standing motion for expected casino expenses. 
 
Additional Notes:  
Combine Available funds $13,402.29 
Halloween Dance Summary:  
Revenues: $3184.97 (Donations: $1682.57, Concessions:$1067.40, 50/50:$435) 
Expenses so far: $1196.28 (DJ: $729.75, Chips/Chocolate/Juice: $466.53, Water/Janitorial/Misc: TBD) 
Proft: $1988.69 less additional expenses 
-Staff appreciation was $200.35 because of donations  
-Transferred $779.50 from General to Casino accont from last school years 50/50s. 
-Audit will be sent in this week  
-AGLC annial reports due Nov 10th will also be sent in this week. 
-When does the school send us an invoice for the agenda’s? – This will be sent to Liz as soon as available. 

 

5 Old Business 
  

6.1 Membership Forms/Signed release forms 
6.1.1 Required for attendance at meetings. Membership Forms can be found under “Forms” on the parents tab of the 
school website. (https://www.winferguson.ca/parent-council)   
- This needs to be filled out annually (for new and returning members). 
- Forms can be submitted to winfergusonpta@outlook.com  

 

 

6 New Business 
  

       6.1 Halloween Dance  
       Feedback: 
       - A bit chaotic 
      - Some parent volunteers were not treated respectfully by other parents attending the dance. 
      - Kids and parents were outside the fire doors and in the playground unsupervised. 
      - Some children were not accompanied by a parent at the dance. 
      - may need to look into door monitors next year 
 
       6.2 Attendance for monthly council/PTA meetings  
       6.2.1 Many parents mentioned the need for childcare during the meeting  
       - Liz motioned for $300 standing motion for childcare gift card compensation ($25 value gift card per kid, this would cover 
the remainder of the year), Trish seconded    - carried 
 
       6.2.2 Should we consider bringing time to 6pm if childcare will be provided?  
        - collectively agreed to change date for remaining meetings to 6pm starting the November 27th 2023 meeting. 
 

 
6.3 Looking for lead for Spell-a-thon 
6.3.1 Would like to hold this event in Spring 2024, need a lead to commit to start planning event as it is a large event.  
-Leah, Liz and Lainie volunteered to help run this committee, Bill will discuss with the Teacher’s who are interested in 
assisting also. 
 
6.3.2 If we do this evenet should we not do Bingo event with this and casino?  
-agreed to table Bingo this year.  
 
6.4 Rocks and Rings  
-Last year was $500 , this year could be closer to $600 approximately.  
- Does the PTA want to support this again this year? It was noted the whole school gets to take part/benefit from this 
activity.  
 
-Trish motioned for $600 to cover Rocks and Rings event– Leah seconded – carried  
-Trish motioned for $500 to cover color code magnet base kit from Teacher’s wishlist, Leah seconded – carried  
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ITEM DESCRIPTION OF DISCUSSION
7 Committee Reports 
 
 
 
 
 
 
 
 

       
       7.1 Hot Lunch – Paige – Next hot lunch is November 24th  
 
       7.2 Fundraising – Jared/Lainie – PTA decided on doing The Venue soup fundraiser, this will be announced on the  
website and PTA Facebook group as well as the school newsletter.  
 
Other potential options to look at later this year for fundraising: 
Mom’s Pantry, (soups, baking, variety of items) 
Confetti sweets  (cookies) 
Wilhauks (beef jerky) 
 
       7.3 Milk program – Lacey Urbanski -Kinder milk starts in the new year, forms will be sent out closer to. Lacey is going 
to look into other milk distributors to see if there are more competitive prices.  
 

7.4 Treat Sales – First treat sale will be November 17th 2023, and will be Chips for $0.50 each. Please bring exact 
change if possible! 
 
7.5 Recycling program – Shelley – so far we have raised $426.20. This program is going well, we are still looking for 
a volunteer to take the program over in the future. 
 

       7.6 Casino – Q2 2024.(April/May/June) more info to follow once available, we should know more in November. 
 

 

8 Special Events Committees 
 
 

 
8.1 Halloween Dance – Completed  
 
8.2 Spell-a-thon – Leah will lead this committee.  
 
8.3 Family Bingo –postponed for this year in favor of the Spell-a-thon.  
 

9 Date for Next meeting
  

Next meeting to be held November 27th, 2023 
 

 

10. Adjournment 
  

Meeting was adjourned at 8: 18 PM 
 

 

 





Trustee Report – October 2023 

 

NEW 

1. WELCOME / APPRECIATION – I am delighted to be here with all of you this evening. Your dedication 
and commitment to your school and our community is truly commendable. Thank you for giving me 
this opportunity to share the work of the Board. 
 

2. TRUSTEE REMUNERATION – The Board approved the trustee remuneration for the 2023-24 school 
year. Rates will increase by 2 percent, effective Sept. 1, 2023. The rate increase follows Section 12 of 
Board Policy 7: Board Operations. The Board also approved a motion to direct the Superintendent to 
conduct a trustee compensation review and present the report for information at the January Caucus 
meeting. 
 

3. COSC MEETING DATES – Doors open at 5:15 PM All meetings are scheduled to start at 6:00 PM and 
will be held at Central Office in Sherwood Park (683 Wye Road). Meeting dates: November 1, 2023; 
January 10, 2024; February 7, 2024; March 6 1, 2024; April 3, 2024; May 1, 2024. You can also 
join COSC on Facebook to share information and ask questions with other school councils. 
 

4. SCHOOL COUNCIL ENGAGEMENT – The $500 School Council Engagement Grant from Alberta 
Education is once again available for school councils to use. Remember to have one member from 
the council at your school complete this contact form by Monday, October 23. More information 
about applying for the grant will be shared in the November COSC meeting package. 
 

5. RECENT EVENTS – On September 18-19, trustees took part in a retreat to discuss the Board’s 
direction, priorities and work plan for the 2023-24 school year—all in alignment with EIPS’ Four-Year 
Education Plan.  
• On September 20, the Board met for the first time with Kyle Kasawski, a member of Alberta’s 
legislative assembly for Sherwood Park. Overall, it was a productive meeting focused on shared 
concern areas, advocacy, and ways to work together to ensure strong public education. 
• On October 4, Trustees Sorochan and Shotbolt with Board Chair Allen attended the Fort 
Saskatchewan & District Chamber of Commerce 2023 AGM.  
 

6. NEXT BOARD MEETING – The next regular Board meeting takes place on October 19, 2023, at 10 
a.m. Board meetings are held in the Elk Island Public Schools boardroom at 683 Wye Rd. in 
Sherwood Park. EIPS also livestreams public Board meetings on its YouTube channel. 

UPDATED 

7. EIPS THREE-YEAR ENGAGEMENT PLAN – Three-Year Engagement Plan.  
There are four projects included in the plan: 

a. Three-Year Strathcona County Engagement 
b. Enrolment Pressure Engagement 



c. LOGOS Program Review 
d. Vegreville Value Scoping Session 

 

ADDITIONAL INFOMATION 

 
8. FACILITY SERVICES: 2022-23 SUMMER PROJECTS UPDATE – The Board received for information 

an update on Facility Services’ summer projects in 2023. Throughout the summer months, Facility 
Services oversaw a total of 377 projects, including Infrastructure, Maintenance and Renewal (IMR), 
Capital Maintenance and Renewal, and additional projects across the Division—more than 80 
percent are now complete. The projects ranged in nature and included improvements to 
electrical, roofing, interiors, exteriors, mechanical equipment and flooring at various EIPS schools.  
 
Project highlights include:  
GENERAL SUMMER PROJECTS  
• Renovations to quiet rooms in several EIPS schools to support students and staff.  
• Upgrades to a universal washroom at Salisbury Composite High School to support students.  
• Upgrades to data cabling at École Parc Élémentaire and Pine Street Elementary. 
 
INFRASTRUCTURE MAINTENANCE AND RENEWAL – CAPITAL RESERVE  
• Phase 1 of the Salisbury Composite High Stormwater System Replacement Project.  
• Renovations to the food lab at F. R. Haythorne Junior High.  
• Renovations to the food lab at Ardrossan Junior Senior High. CAPITAL  
 
MAINTENANCE AND RENEWAL  
• Replacement of windows and entrance at Pine Street Elementary.  
• Replacement of doors and windows at Glen Allan Elementary.  
• Replacement of an air conditioning unit at Bev Facey Community High.  
• Replacement of the roofing and building envelope at F. R. Haythorne Junior High. 
 

 
UPCOMING EVENTS AND IMPORTANT DATES 

 
o October 17 Fort Saskatchewan School Tours (Fort C, Fort E, Next S, Fort H, Ecole P) 

o October 25 Drug Awareness for Caregivers – Register with the city of Fort Saskatchewan 
https://www.fortsask.ca/en/living-here/fcss-groups-programs-workshops.aspx 
 



 

 

 

 

Audience   Foundation (Level 1)   Enhancement (Level 2) 

 

School Councils 
 

 

School Council Introduction & Establishment* 

School Council Purpose 

The Work of School Council: It’s NOT About the 
Meeting  

The Assurance Framework and School Councils 

The School Council-Trustee Relationship 

Tools for Effective School Councils 

Fundraising Association Partnership Purpose  

Chair Basics: Not Just for Chairs!  

Masterful Minutes 

Effective Engagement in Your School 
Community 

Managing School Council Meetings 

Operating Procedures* 

Policies and Practices* 

Creating School Council Plans* 

 

 

 

 *NOT suitable for Division Wide Learning 
 

 

School Division 
Administration 

Principals 

School Boards 

School Council Purpose 

The Assurance Framework and School Leaders 

The School Council-Trustee Relationship 

Partnering with Fundraising Associations  

Effective Principal Engagement and 
Collaboration with School Councils 

Creating and Managing Productive School 
Council Meetings 

 

   

Fundraising 
Associations 

Fundraising Association Introduction 

Fundraising Association Fundamental 
Principles 

 

Fundraising Association Bylaws 

Fundraising Association Policies and 
Practices 

Fundraising Association Financial 
Practices 

 

Learning opportunities designed to empower school councils and promote diverse  

and inclusive parent engagement in public education. 

Learning platforms for school councils, division administration, school boards and fundraising associations. 

Presented in two focus areas of foundation and enhancement levels. 

 

2023 - 2024 

 

Workshops 

https://www.albertaschoolcouncils.ca/school-councils/school-districts/division-wide-learning


School Councils Foundation Workshops       Price per WORKSHOP: $200 +GST per SCHOOL COUNCIL 

Foundation                1.5 hour each  Audience Requirements 

School Council Introduction ($200.00) & School Council Establishment 
($200.00)  NOTE: 2.5 hours 
Understanding language in the education community, legislation that mandates the rights, 
responsibilities and choices of school councils, as well as their value and importance, is the first 
step to creating a meaningful, vibrant school council and school community. School council 
establishment must follow legislated requirements. Provided those requirements are met, 
school councils are permitted flexibility and choice in how they operate. Parents will make 
decisions regarding membership, governance and elect the executive resulting in the official 
establishment of their school council. 

The community of a newly 
opened school or the 
community of an established 
school where no school council 
exists. 

Invitation from principal or 
Division. Legislation 
requires a minimum five 
parents or guardians plus 
principal and one other 
school staff member. 

School Council Purpose 
Understanding the advisory role of school councils through a review of the legislation, exploring 
rights, responsibilities and choices including which topics/areas are open for discussion helps to 
guide school council and its work in the school community. Learning how to identify the work of 
school councils, how to frame a “personal issue” from a school council perspective and how to 
broach sensitive topics is essential for new and returning members. 

A newly established school 
council, an existing school 
council with a majority of new 
members or a parent group 
struggling to separate a school 
council and fundraising 
association. 

Invitation from principal or 
School Council Chair. 
Recommended five 
participants including 
School Council Chair and 
principal.  
 
 

For the following   FOUR workshops - participants need to have taken “School Council Purpose” workshop within the previous two years. 

 The Work of School Council: It’s NOT About the Meeting  
School Councils often struggle with identifying the types of activities and work they should be 
doing in order to truly fulfil their legislated role. In this workshop, school councils are 
encouraged to examine what they are doing in relation to the Assurance Framework, their 
intended purpose and the intended result of their work, and then consider strategies to 
enhance school council’s role in the school community, supporting the expectations of 
legislation and the Assurance Framework. 

A school council aware of its 
legislated role seeking to extend 
its positive influence beyond the 
school council meeting and into 
the school community. 

Invitation from principal or 
School Council Chair. 
Recommended five 
participants including 
School Council Chair and 
principal.  

 

 The Assurance Framework and School Councils 
The Assurance Framework, introduced with the Weighted Moving Average Funding Model in 
February 2020 and implemented provincially in September 2020, is designed to demonstrate to 
Albertans that the education system is meeting student needs and that students are successful.  
The Assurance Framework is based on the importance of stakeholder engagement (i.e., parents 
on school councils) in a more meaningful planning process. School boards are responsible for 
the engagement of the parents of their students, and to provide the opportunity for school 
council engagement in developing the education plan, results report, and other items critical to 
student success. Principals are expected to create similar opportunities specific to the local 
context of their own school communities.  
All education partners share the responsibility for student growth - including parents and school 
councils! 

A school council aware of its 
legislated role wishing to better 
understand the concepts and 
intended outcomes of the 
Assurance Framework, the 
expectations of the Leadership 
Quality Standard and 
Superintendent Leadership 
Quality Standard, and 
how/where school councils are 
expected to be engaged and 
supportive. 

Invitation from principal or 
School Council Chair. 
Recommended five 
participants including 
School Council Chair and 
principal.  
 

 The School Council-Trustee Relationship 
Understanding this relationship is vital to assist you in successfully furthering your role in the 
school community. School councils should understand the role of the school board Trustee, and 
the Trustee should be aware of their role with school council. A Trustee is a valued partner who 
can share school board information with parents they represent, and school councils can 
provide valuable parent perspectives to aid in division planning and decisions. 

A school council aware of its 
legislated role seeking to build 
meaningful relationships with its 
Trustee and School board. 

Invitation from principal or 
School Council Chair. 
Recommended five 
participants including 
School Council Chair, 
principal, and local school 
board Trustee. 

 Tools for Effective School Councils 
Resources, tips, templates and tools will be provided to help participants to understand the 
culture of their local community and basic volunteer psychology.  
An exploration of school community culture/barriers, volunteer motivation, and strategies to 
increase the effectiveness of school councils will be offered. 
 

A school council with a clear 
understanding of its legislated 
role, seeking to obtain 
strategies and tools related to 
fulfilling the role. 

Invitation from principal or 
School Council Chair. 
Recommended five 
participants including 
School Council Chair and 
principal.  

Fundraising Association Partnership Purpose 
Fundraising Associations (FRAs) are separate, legal entities with distinct rules to follow, 
responsibilities to comply with and liabilities to consider. Positive, collaborative, mutually 
respectful relationships with the principal and school council are integral to the success of each 
and in the best interests of students. Clarity of who has authority for what, is essential. 

 

A school community recognizing 
the need for two distinct groups 
and seeking to form a society 
for the purposes of fundraising, 
or with one in place needing 
assistance to understand their 
boundaries and role.  

Invitation from principal or 
School Council Chair. 
Recommended five 
participants including 
School Council Chair, 
principal, and (potential) 
fundraising association 
President. 

   



Chair Basics: Not Just for Chairs!  
Chairing a school council meeting can be exciting, confusing or down-right scary! Having 
confidence with a clear understanding of Chair responsibilities and processes will help to keep 
meetings focused, productive and fun! Overview of the roles of the Chair, agenda preparation, 
duties of other members, communication, meeting management tools and skills. 

School Council Chairs (new or 
experienced, current, or 
aspiring) with or without their 
principals, and any other 
interested parties. 

 

Masterful Minutes  
Minutes are among the most important documents used to conduct business in a transparent 
and accountable manner. However, taking minutes can be daunting. Minute-takers are often 
expected to produce minutes out of chaotic and disorganized meetings. Understanding how 
much is too much, and what format is best in a school council setting will reduce stress and 
minimize conflict. 
Explanation of the various types of minutes, the ideal format for school councils, and how to 
create and use templates efficiently. 

School Council Secretaries (new 
or experienced, current, or 
aspiring) and any other 
interested parties.  

 

 

 

For the following    FIVE workshops - participants need to have taken “School Council Purpose” workshop within the previous two years. 

 

School Councils Enhancement Workshops      Price per WORKSHOP: $300 +GST per SCHOOL COUNCIL 

Enhancement          2 hours each Audience Requirements 

 Effective Engagement in Your School Community 
School councils would like their school community to be dynamic, exciting places, where parents 
feel authentically engaged in supporting and enhancing student learning. Using local context, 
define effective engagement, identify existing challenges, explore possible solutions and create 
goals and plans focused on creating engagement opportunities for the school community which 
align with the expectations of the Assurance Framework. 
 

A school council seeking to 
involve and engage the school 
community in supporting and 
enhancing student learning. 

Invitation from principal or 
School Council Chair. 
Recommended five 
participants including 
School Council Chair and 
principal.  

 Managing School Council Meetings 
Meaningful school council meetings require strong leadership and clear, easy to follow processes 
for all participants. Having a solid Agenda, some simple Rules of Order and learning how to 
Direct Discussion will help to ensure the school council meetings are not a waste of anyone’s 
valuable time. Exploration of some common challenges for school council meetings and 
introduction of important solution-oriented tools are provided. Every meeting participant will 
benefit from this workshop! 

 

A school council aware of its 
legislated role seeking to 
increase the efficiency and 
effectiveness of its meetings. 

Invitation from principal or 
School Council Chair. 
Recommended five 
participants including 
School Council Chair and 
principal.  
 

 School Council Operating Procedures 
A school council has discretion to decide what works best for them, within the context of 
legislation and their community. Topics include model of governance, membership, decision 
making, terms of office, conflict resolution. Create Draft Operating Procedures with wording of 
clauses relevant to the school community for review and feedback. 
 

A school council with a clear 
understanding of its legislated 
role, seeking to create operating 
procedures for the first time, or 
replace existing bylaws.   

Invitation from principal or 
School Council Chair. 
Recommended five 
participants including 
School Council Chair and 
principal.  

 School Council Policies and Practices 
School council policies should reflect legislation, the context of their communities, and the work 
their members choose to do. Topics include communication - internal and external, record-
keeping, fundraising and accounting, privacy, location of meetings, official mailing address, new 
member orientation, group evaluation, social media and conflict resolution. Create Draft Policies 
with wording of clauses relevant to the school community for review and feedback. 
 

A school council with a clear 
understanding of its legislated 
role, seeking to create policies 
which will help to guide and 
define its processes and work.   

Invitation from principal or 
School Council Chair. 
Recommended five 
participants including 
School Council Chair and 
principal. 

 Creating School Council Plans 
Meaningful involvement, recruitment and effective engagement require planning and goal 
setting. A plan should be simple to communicate and achievable - given the time and resources 
available. Exploration of the value of goal setting, planning, idea sharing, open discussion, 
consensus building. Aligning with the Assurance Framework, evaluation and potential 
modification are vital to the creation of ongoing plans. Overview of the school’s Annual 
Education Plan, identifying areas where school council may assist in achieving identified targets, 
as well as ongoing school council professional development. Create Draft 1 Year Plan specifying 
actions, resources, outcomes and evaluation methods. 
 

A school council with a clear 
understanding of its legislated 
role, seeking to identify and 
create goals that can be 
achieved within the current 
school year, in collaboration 
with the principal. 

Invitation from principal or 
School Council Chair.  
Recommended five 
participants including 
School Council Chair and 
principal. Principal is 
prepared to present 
summary of Annual 
Education Plan and identify 
areas where school council 
may choose to assist. 

 

72 hour CANCELLATION notice is required for all workshop bookings. 

 



School Division Administration, Principals, School Boards Foundation Workshops   Price per WORKSHOP: $750 +GST  

Foundation                1.5 hour each  Audience Requirements 

School Council Purpose 
Understanding the advisory role of school councils, from an administrative perspective, through a 
review of the legislation, exploring rights, responsibilities and choices including which topics/areas 
are open for discussion helps to guide school council and its work in the school 
community.  Learning to identify the work of school councils, the role of the principal and Trustee, 
and how to frame a “personal issue” from a school council perspective are all important to building 
relationships in your school community. 

A division group of principals, 
assistant or aspiring 
principals, and/or 
administrators and Trustees 
seeking to better understand 
the role of the school council 
in the school community, and 
the principal’s role on school 
council.  

Invitation from Division. 
 
This workshop is the 
recommended pre-requisite 
for other Admin workshops. 

For the following   FIVE workshops - participants need to have taken “School Council Purpose” workshop within the previous two years. 

 The Assurance Framework and School Leaders 
The Assurance Framework, introduced with the Weighted Moving Average Funding Model in 
February 2020 and implemented provincially in September 2020, is designed to demonstrate to 
Albertans that the education system is meeting student needs and that students are successful.  
The Assurance Framework is based on the importance of stakeholder engagement (i.e., parents on 
school councils) in a more meaningful planning process.  
School boards are responsible for the engagement of the parents of their students, and to provide 
the opportunity for school council engagement in developing the education plan, results report, 
and other items critical to student success. Principals are expected to create similar opportunities 
specific to the local context of their own school communities. 
All education partners share the responsibility for student growth - including parents and School 
Councils working alongside principals, division administration and Trustees! 

A division group of principals, 
assistant or aspiring 
principals, and/or 
administrators, and Trustees 
wishing to better understand 
how to engage school 
councils in achieving the 
expectations of the 
Assurance Framework, 
Leadership Quality Standard, 
and Superintendent 
Leadership Quality Standard. 
 

Invitation from Division.  
A mix of principals, 
administrators, and Trustees 
in attendance. 

 The School Council-Trustee Relationship 
A Trustee is a valued partner who can share school board information with parents they represent 
and gather valuable parent perspectives from division school councils. Understanding the 
relationship between the Trustee and the school council is vital to assist you in successfully 
furthering your role in the school community. Trustees should be aware of their role with school 
council, and the school councils should understand the role of the school board Trustee. 

A division group of principals, 
assistant or aspiring 
principals, and/or 
administrators and Trustees 
seeking clarity on the role of 
the Trustee with the school 
council and how to foster this 
important relationship. 

Invitation from Division.  
A mix of principals, 
administrators, and Trustees 
in attendance. 

 Partnering with Fundraising Associations 
Fundraising Associations (FRAs) are separate, legal entities with distinct rules to follow, 
responsibilities to comply with and liabilities to consider. Positive, collaborative, mutually respectful 
relationships with the principal and school council are integral to the success of each and in the 
best interests of students. Clarity of the Principal’s role and who has authority for what, is essential 
for a successful year. 

A division group of principals, 
assistant or aspiring 
principals, and/or 
administrators and Trustees 
seeking to understand the 
two distinct parent groups 
(School Council and FRA) and 
their boundaries and roles in 
the school community. 

Invitation from Division.  
 
Recommended attendance 
by a member of the 
administration or Board.  

 

School Division Administration, Principals, School Boards Enhancement Workshops  Price per WORKSHOP: $1000 +GST 

Enhancement          2 hours each Audience Requirements 

 Effective Principal Engagement and Collaboration with School Councils 
The principal is the key figure in creating an environment conducive to authentic parental 
participation and engagement. Review of Education Act and Regulations relevant to what 
opportunities are mandated for discretionary school council participation. Identifying school 
community culture/barriers, volunteer motivation, engagement activities and case studies. 

A division group of principals, 
assistant or aspiring 
principals, and/or, 
administrators, Trustees 
seeking to explore how 
administrators can work 
effectively with school 
councils.  

Invitation from Division.  
A mix of principals, 
administrators, and 
Trustees in attendance. 

 Creating and Managing Productive School Council Meetings  
Legislation mandates that school councils exist, but cannot tell them how to function effectively. 
Strong leadership of the principal plays a key role in defining the discussions and the level of 
engagement of a school council. Having knowledge, tools, and strategies for running a productive 
meeting will ensure your school council meetings are welcoming, meaningful and a good use of 
everyone’s time. 

A division group of principals, 
assistant or aspiring 
principals, and/or 
administrators and Trustees 
seeking to understand the 
processes involved in 
planning and managing 
school council meetings 
appropriately.  

Invitation from Division.  
A mix of principals, 
administrators, and 
Trustees in attendance. 
 

 

 

72 hour CANCELLATION notice is required for all workshop bookings. 

 



Fundraising Associations Foundation Workshops    Price per WORKSHOP: $200 +GST per FUNDRAISING ASSOCIATION 

Foundation                1.5 hour each Audience Requirements 

Fundraising Association Introduction 
Incorporation of a legal society in Alberta requires specific steps. It is vital that 
individuals considering this action have clear understanding and knowledge relating to 
the society’s operations and role within the school community, prior  
to creating this legal entity.    
 

A new or existing school community 
seeking basic “start-up” information 
related to incorporating a registered 
fundraising association/society. 

Invitation from one parent or 
principal. Recommended five 
parents and principal in 
attendance. 

Fundraising Association Fundamental Principles 
Fundraising Associations operate as legal entities with distinct rules to follow. This 
workshop will review the legislation and purpose of a Fundraising Association, it's role 
and relationships with the school community, the role of the Board, and how 
decisions are made. This workshop is designed to guide new and existing Boards and 
Association members with a review of principles and some operations best practices. 

A school community or group of 
parents seeking to incorporate a 
registered society for the purposes 
of fundraising, or that has one in 
place and needs assistance 
understanding the role and/or 
authority with the school 
council/school.  

Invitation from principal or one 
parent. Recommended five 
participants including fundraising 
association president, executive 
and principal in attendance.  
 
Recommended: Participants to 
have taken “School Council 
Purpose” workshop within 
previous two years. 

 

Fundraising Associations Enhancement Workshops   Price per WORKSHOP: $325 +GST per FUNDRAISING ASSOCIATION 

Enhancement          2 hours each Audience Requirements 

Fundraising Association Bylaws 
An incorporated fundraising association/society has the discretion to decide what 
bylaws work best for them, in keeping with the Societies Act, and within the context of 
their community. Topics include model of governance, membership, decision making, 
terms of office, conflict resolution, bylaw changes, and dissolution. Create complete or 
partial drafting Bylaws ready to complete to present for review and/or approval to 
individuals seeking to form the fundraising association, or the members of the existing 
association/society. 

A new or existing school community 
intending to incorporate a society 
for the purposes of fundraising, 
seeking to clearly define their 
bylaws in keeping with their Objects 
of Incorporation and the Societies 
Act. Also, an existing incorporated 
society seeking to re-examine or 
revise their current bylaws.   

Invitation from principal or one 
parent of those forming the 
Board of Directors of the 
association/society. 
Recommended five parents from 
those forming the Board of 
Directors of the 
association/society in attendance.  
Highly recommended: Principal in 
attendance. 
 Previous workshop “Fundraising 
Association Introduction” or 
“Fundraising Association 
Fundamental Principles” within 
previous school year. 

Fundraising Association Policies and Practices 
Fundraising association policies should reflect legislation, the context of their 
communities, and the work their members choose to do. Topics include communication 
- internal and external, record-keeping, fundraising and accounting, privacy, location of 
meetings, official mailing address, new member orientation, group evaluation and social 
media. Create draft Policies and Procedures (up to five), using a common format to 
follow in the future, ready to share with members of the association/society. 

A new, or established, incorporated 
fundraising association/society with 
a majority of members having a 
clear understanding of its legislated 
role, seeking to create policies that 
will help guide and define its 
processes and work.   

Invitation from principal or one 
parent of those forming the 
Board of Directors of the 
association/society. 
Recommended five parents from 
those forming the Board of 
Directors of the 
association/society.  
Highly recommended: Principal in 
attendance.  

Previous workshop “Fundraising 
Association Bylaws” within 
previous school year. 

Fundraising Association Financial Practices 
Fundraising associations are separate, legal entities with distinct rules to follow, 
responsibilities to comply with and liabilities to consider. Following sound financial 
management and proven business practices are critical for continued success in the 
school community. Topics include identifying financial risks, managing risk, basic 
financial practices, and how to make spending decisions. Discussion of resource 
documents, templates and sample financial documents and reports to assist the 
association in creating a sound financial management plan. 
 

A new, or established, incorporated 
fundraising association/society 
seeking to create, or revise, their 
financial practices.   

Invitation from principal or one 
parent of those forming the 
Board of Directors of the 
association/society. 
Recommended five parents from 
those forming the Board of 
Directors of the association, 
particularly the Treasurer. 
Highly recommended: Principal in 
attendance.  

 

72 hour CANCELLATION notice is required for all workshop bookings. 

 

 

 


